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Good morning, 

Attached are the Unified Homelessness Response Center's (UHRC) daily activities, 
which include Operation Healthy Streets (OHS) in Venice, illegal dumping, and the 
HOPE Rapid Response locations. Please keep in mind that the Rapid Response Teams 
ensure LAMC 56.11 compliance and postings are not required. All locations are subject 
to change. Reasons vary and may include, lack of signatures, resources, weather, or 
time constraints. 

OHS will be operating at the Venice Beach Boardwalk & 3rd Ave. at Rose Ave. 

Also here is a link to detailed information about the 2018-2019 LAHSA Winter Shelter 
Program: https://www.lahsa.org/documents?id=2626-2018-2019-lahsa-winter-shelter- 
program-list. Please check lahsa.org during inclement weather to check 24-hour 
activation. 

The UHRC is always striving to improve collaboration and communication. Please feel 
free to reach out to the UHRC with any of the following issues, or if you are in need of 
information on any other homelessness-related issues: 

• A Bridge Home information 

• Coordination of resources for a pressing issue related to homelessness 

• Assistance with outreach for vulnerable populations 

• Outreach information and services 

• Very High Fire Hazard Severity Zone (VHFHSZ) locations and requests 

• HOPE Team information 

• Rapid Response locations (56.11 Compliance/Enforcement) 

• Clean Streets Los Angeles (Posted clean-ups) 

• Operation Healthy Streets (Weekly dedicated posted clean-ups in Skid Row and 
Venice Beach) 

• Illegal dumping (Trash not associated with a clean-up) 

• DOT resources, requests, and information 

• Safe Parking 

• LAPD resources 

UHRC Hours of Operation: 

Monday-Friday 
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0700- 1700 hrs 

UHRC Contact Information: 

Phone: 213-484-4855 
E-mail: UHRC@lacity.org 

Thank you. 

Brian Buchner 



Brian Buchner 

Chief, Homelessness Operations & Street Strategies 

Office of Mayor Eric Garcetti 
o. (213)978-2334 
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